
Increasing your 

CONVERSION RATE 
with VIDEO: 

Turn viewers into customers



@csavage



Does video increase conversion?









Yes!



How do we make  
ENGAGING VIDEOS, 

put them in the RIGHT PLACES, 
and make sure that they 

DRIVE ACTION?



What is the goal of the video?



After someone watches this video 
I want them to __________.



Video Measurement Basics



Five video metrics to measure for conversion

1. Time on site 
2. Play rate 
3. Engagement 
4. In-video conversion 
5. Conversion on site



Time on site

Average time on blog 

4:00 min

Average time with video 

12:30 min



Play rate

% of people that load the page and click play



25 video views / 100 page views = 25% play rate



Engagement

How much of the video was watched (and rewatched)







Engagement is viewing momentum

They want to know what to do next



In-video conversion



Conversion on site



1. Time on site 
2. Play rate 
3. Engagement 
4. In-video conversion 
5. Conversion on site

Five video metrics to measure for conversion



Increasing Play Rate



How much does placement matter?

Crawled 80k pages with Wistia-hosted videos



Each zone is 
250 pixels in height









19% increase in play rate w/unique player color



35% increase in play rate w/custom thumbnail



Entice with the thumbnail



Make the video big and enticing



Increasing Engagement







Context guides improvements



The parts of a video
Nose - Body - Tail



The Nose
The first 2% of the video

To improve: 
• Jump right in 
• Hook the audience 
• Impress quickly



The Body
The middle 96% of the video

To improve: 
• Split into parts 
• Change locations and people 
• Add personality 
• Use music for momentum



The Tail
The last 2% of the video

To improve: 
• Don’t “wrap up” 
• Keep logo/titles super short 
• Beware ending music



Use context to learn & pay 
attention to the parts



Drive action from the video



Annotations 
Full screen CTAs 

Email Capture



Annotations



Align annotations to rewatching



Full Screen CTA



Capture viewing momentum



Turnstile

1.2 million emails collected



26% 
@ MIDDLE

25% 
@ START

49% 
@ END

Turnstile Location



24%16% 3.4%

Conversion Rate by Location

CONVERSION 
@ START

CONVERSION 
@ MIDDLE

CONVERSION 
@ END
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2.3x

4.5x



Small differences in placement 
make a huge impact



Get people to play 
Keep people watching 

Drive contextual actions



Bonus Op:  Paid landing pages



Crawled 100k keywords



Crawled 375k landing pages



.25% of landing pages had a video
That’s only 937 landing pages!!!







Thank you!

@csavage


