
My 5 Biggest Hyper-Growth 
Lessons From 

Supercharging My Marketing 
Career To Semi-Retire At 26





— Lesson 1 — 

Profits trump all



• Test copy 

• Test creative 

• Test price 

• Change timing 

• Change traffic source 

• Change medium 

• Change technology
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• Mergers & acquisitions 

• Cut product/service costs 

• Expand distribution 

• White-label 

• Licensing 

• Upsells & cross-sells 

• Line extensions



Shocking AcmeSupps Deal
15% off sale + Fast&Free delivery 
Free 2-3 day shipping from US

AcmeSupps Easter Sale
15% off sale + Fast&Free delivery 
Free 2-3 day shipping from US

~8% click-through / $24.90 CPA

~8% click-through / $16.59 CPA
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Month-End Clearance Sale 
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President’s Day Sale 
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Groundhog Day Sale 
St. Patrick’s Day Sale 
Singles’ Day Sale 
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Negative CPC



— Lesson 2 — 

X vs Y? Wrong question



Direct response snail mail
200,000 subscribers to 25m in 10 years.

Infomercials, then brick & mortar retail
$0 to $500m in revenue in 5 years.

Content marketing
$0 to $115.9m in 2014 revenue in 8 years.

Email marketing
$0 to $30.5m in revenue in 2 years.



Making webinars work
• Low rate of sign-ups 

• Salespeople deemed leads to be “junk leads” 

• Very rare a lead turned into a demo 

• No sales. None. Nada. Zip.



Demo?

Before



OK!

Demo?Email Name* Thank-You/Upsell

After



OK!

Demo?Email Name* Thank-You/Upsell

1. Doubled webinar sign-ups 
2. With SDR, demos scheduled left and right 
3. Sales!!!!!!

After



— Lesson 3 — 

Right processes = hyperspeed



How to generate 100 
marketing ideas with 6 non-
marketers in 6-10 minutes.



• 1-4: How few resources are required? 4=few 

• 1-4: How does our gut feel about this being a 
home run? 4=great 

• 1-4: How easy will this be to scale? 4=easy



— Lesson 4 — 

OK to be a copycat





Better than a pop-up



Bestest-est-est



— Lesson 5 — 

Work harder on making a 

profit for yourself than 

making a profit for others.



+1-234-CHU-NEMO
Text me your email address and questions


