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what  is  growth?



what  is  growth?
creating  an  unnatural  curve.



what  do  we  mean  by  

testing?
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that’s  when  the  magic  
happens.



so  who  owns  testing?



testing  is  not  part  of  your  job,   
its  part  of  your  culture.



a  testing  culture   
is  a    

business  advantage.



“61%  OF  COMPANIES  CARRY  
OUT  LESS  THAN  FIVE  TESTS  

EVERY  MONTH.”  

-­‐Bryan  Eisenberg



so  how  do  we  get  there?



first  a  few  reframes.



[reframe]  
You  can  be  wrong.*



*without  being  fired.



[reframe]  
this  is  an  infrastructure    

Investment*



*like…i  mean…real  money.



[reframe]  
you  either  have  it  or    

you  don’t*



*if  you  just  asked  yourself  if  you  do,  you  probably  
don’t.
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show  me  the  goods.



PRINCIPLE  #1:    

success  looks  
different  for  
everyone





GROWTH  

ALWAYS  LEARNING  

AGILE  &  LEAN  
FAST,  EFFECTIVE  

TAKE  RISKS  

STARTUP  MENTALITY  

MOST  FAST  

BREAK  THINGS  



PRINCIPLE  #2:    

empowerment  
demands  
freedom



“In  experimentation  cultures  more  ideas  see  
daylight  instead  of  being  killed  off  on  
whiteboards.  You  stop  speaking  in  the  
abstract  and  switch  to  speaking  in  next  
steps.” -­‐  Wyatt  Jenkins,  VP  of  Product



PRINCIPLE #3: 
you need to see it 

to believe it



• Weekly  tests  round  up  

• Open  every  update    

• Open  every  meeting  

• Fully  resources  testing  team



PRINCIPLE  #4:    
humble  trumps  

hippos



“We  embrace  the  empirical  
focus  because  it  keeps  us  
humble.  We  don’t  know  up-­‐
front  what  customers  want.”

-­‐  Neil  Hunt,  CPO  



PRINCIPLE  #5:    

every  fire   
needs  fuel



• Mr.  Sparkles:  #hero  
• ATP  call  out  tests  
• SLT  expected  to  support  
• LTI.  LTI.  LTI.



Remember  it’s  a  flywheel.



Remember  it’s  a  flywheel.

…but  you  have  to  start  
somewhere.



“As  long  as  you  have  a  
team  open  to  the  idea  its  
always  possible  to  start  
testing.”  

-­‐  Lou  Kosak,  Engineer  Manager



THANK  YOU!  

Joanna  Lord  
VP  of  Marketing  
@joannalord


