
@copyhackers

YOU’RE JUST BEING

A call to action by Joanna Wiebe,
purveyor of conversion copy, keeper of reality  
and co-creator of Copy Hackers and Airstory

LAZY



@copyhackers

THE LAZY MAP



@copyhackers

YOU ALREADY KNOW THE 
THINGS YOU NEED TO DO 

FOR BETTER RESULTS



@copyhackers



@copyhackers



@copyhackers

LAZY



@copyhackers

YOU ARE GUILTY OF ABOUT A 
BILLION MOMENTS OF COPY 

LAZINESS



@copyhackers

YOU ARE GUILTY OF ABOUT A 
BILLION MOMENTS OF COPY 

LAZINESS

at least 3
————————————————————
————————————————————

—————————————————
—————————————————



@copyhackers

YOU “FILL IN THE WORDS”

@copyhackers
#ctaconf

1



@copyhackers

Sideshow Collectibles
Action Figure Scale Collectibles.
Get a $25 Promo Code Now!
SideshowToy.com

Sideshow Collectibles
Action Figure Scale Collectibles.
Exclusively Available at Sideshow
SideshowToy.com

5% lower CTR

@copyhackers
#ctaconf

2YOU DEFAULT TO EASY WINS

http://SideshowToy.com
http://SideshowToy.com


@copyhackersYOU SAY WHAT YOUR 
COMPETITORS SAY

@copyhackers
#ctaconf

3



@copyhackers

X DIFFERENTIATORS
X PROMISE
X PERSONALITY



@copyhackers

✓ DIFFERENTIATORS
✓ PROMISE
✓ PERSONALITY



@copyhackers

87% CTR increase
(40% lower CPC)
(14% lower CPA)

@copyhackers
#ctaconf

Control description line:  
Cover Drops, Spills & Water Damage!

Variation B description line:  
Covers Clumsiness and Stupidity.



@copyhackers

123.9% more clicks

Not 
trying

Trying

@copyhackers
#ctaconf



@copyhackers@copyhackers
#ctaconf

WORD-

SHAPED 

AIR



@copyhackers

I FEEL LIKE 
I’M TAKING 

CRAZY 
PILLS



@copyhackers

IT’S NOT YOUR FAULT.



@copyhackers

THE WORLD LIKES LAZY.
YOUR BOSS LIKES LAZY.

DATA LIKES LAZY. 



@copyhackers

THE WORLD WANTS US TO BE

LAZY



@copyhackers

BAD THINGS HAPPEN TO 
PEOPLE WHO GET NOTICED

@copyhackers
#ctaconf



@copyhackers

REACTING TO DIFFERENCE IS 
NORMALIZED

@copyhackers
#ctaconf



@copyhackers

MORE FOULS TO PLAYERS OF 
ANOTHER RACE

@copyhackers
#ctaconf



@copyhackers

MORE CREDIBILITY TO PEOPLE 
WITH SIMILAR ACCENTS

@copyhackers
#ctaconf



@copyhackers

IF YOU SAY THINGS OF 
CONSEQUENCE, THERE MAY BE 

CONSEQUENCES.



@copyhackers

YOUR BOSS WANTS YOU TO BE

LAZY



@copyhackers

- Every copy reviewer ever

“I’ve never studied copy. I can’t write to save my life. 
So obviously I should critique your copy.”



@copyhackers
That sounds weird.

We tried that before. Didn’t work. 

I don’t like it. I just… don’t like it.

That’s off-brand. 

I just want it to sound like Apple.

I could say that in 6 words - easy.

Reviewers Tired, frustrated copywriters
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@copyhackers

“GREAT COPY IS 
A FLUKE”



@copyhackers

OUR PRODUCTS ARE INNOVATIVE.
OUR COPY IS NOT.



@copyhackers

THE “CULT OF DATA” WANTS YOU TO BE

LAZY



@copyhackers

YOU’VE TRIED NOTHING AND 
YOU’RE ALL OUT OF IDEAS



@copyhackers

1. TEST EVERYTHING. 
2. OOOOH… BUT NOT LIKE THAT.

@copyhackers
#ctaconf



@copyhackers

Sideshow Collectibles
Action Figure Scale Collectibles.
Get a $25 Promo Code Now!
SideshowToy.com

Sideshow Collectibles
Action Figure Scale Collectibles.
Exclusively Available at Sideshow
SideshowToy.com

5% lower CTR

@copyhackers
#ctaconf

http://SideshowToy.com
http://SideshowToy.com


@copyhackers

Sideshow Collectibles
Action Figure Scale Collectibles.
Get a $25 Promo Code Now!
SideshowToy.com

@copyhackers
#ctaconf

200 sales

http://SideshowToy.com


@copyhackers

THE WORLD LIKES LAZY.
YOUR BOSS LIKES LAZY.

DATA LIKES LAZY. 



@copyhackers

HOW TO KEEP BEING

LAZY
YET WRITE THE MOST AMAZING COPY EVVVVVS

(or give
 feedback  

what will lead
 to)^



@copyhackers

USE TOOLS

@copyhackers
#ctaconf

1



@copyhackers

USE HEADLINE FORMULAS

@copyhackers
#ctaconf

2{Product name} is {product category} 
that {what it does that people want}.  



@copyhackers

USE HEADLINE FORMULAS

@copyhackers
#ctaconf

2 Airstory is note-taking software
that lets you drop your notes into an outline.  



@copyhackers

BE DEADLY

@copyhackers
#ctaconf

3



@copyhackers

SWIPE FROM CUSTOMERS

@copyhackers
#ctaconf

4 Line swiped from user

Adj most f
reque

ntly 
used

 to d
escri

be

3 scenarios users gave

Top benefit users gave

Top 4 points from users Top 4 roles for :) users



@copyhackers

• Use tools.

• Use formulas.

• Explore a range of emotions (e.g., 7 deadly sins). 

• Swipe from customers. 



@copyhackers

This is my anything-but-lazy cat Lily. 

I’m Joanna.

You can get me: 
• @copyhackers  

copyhackers.com
• @air_story 

airstory.co

Any questions? 

http://copyhackers.com

