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The Role That Brand Plays in The Conversion
@wilreynolds



Bran & It’s role in CRO



Brand:
Promise of an Experience, based on a mental representation of a
product or service.
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amazonpayments Your Account | Help
‘7 - g
Payment initiated

Amazon Order Ref. 1D: —— -

Hi Wilford F Reynolds.

You initiated a payment of $2.50" to fallen.io. This is not a charge. You won't be charged until fgllen.io processes your
payment. If you did not authorize this payment, please contact Amazon Payments support

Seller Information: fallen.io
Order Total: $2.50 Have questions about your order?
Order Date: Tuesday, August 25, 2015 Contact fallen io customer service

Note: Thank you for supporting fallen io! You are purchasing a ticket for viewing The Fallen of World War Il, using the suggested
ticket pnce.

Payment Information

Email address.

Payment Method: -




Check it out at Fallen.io



What just happened!!??7??



| “converted” because of
1 — A Subtle Suggestion
2 — 10x Content
3 - Value



Who is the best CRO?
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I'll out “CRO” any of YOU



amazonPrlme

74% Conversion Rate




The company'’s analysis of Prime versus non-Prime members’ cross-shopping behaviors found that less than 1% of Prime members
are likely to consider other mass-market retail sites — Walmart.com and Target.com, for example — during the same online session.

An Amazon shopper without a Prime membership is 8 times more likely than a Prime member to cross-shop between Amazon and
Target.com in the same session.
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SEPARATED AT BIRTH?

JEFF BEZOS KEVIN SPACEY

Amazon,com Founder Acton

'/ J 4 Seer © 2015 Seer Interactive * All Rights Reserved - Page «#>



Black Friday

Largest

Shopping Day?
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The New York Times

3. Marees Dove Amug
Worrse: Abcce China

L )

BUSINCSS DAY

Amazon Says Prime Day Beat Black Friday in Sales Numbers

By FERORO TABUCHE 00 1 o

Despite a nech denided peoduct linewp and
Cluady wast-lsts, Asugseq savd ou Friday that it
sold more products dunng its Pime Day sale
B = Uais week than Black Foday bast vear, and that
mose pew members tried ts Primae subscription

Y Vo pevicw Waan on asny sitsgle day su thw svtaler s
20 year history.

B e
“Hundeeds of thousands” of sew weinbers

A Mos signed up for Amazon Frime during the one day

sade ou Wedlzesday, Grey, Greeley, tie companny s
vice president for the subseription service, said
10 pedeaes. That adds 0 an sslunated 40
milkon members Amazon had attracted so far to

Prizse, which ollery Liwe slapaients om tasy
pooda for an armual $9g fee,

Eager Prane Day shioppers i the Uited States 1ade its Fire TV Sticks “the
fastest selling deal on an Amaron deviee ever,” the company sad.

Annecon sasd 51 also sold 47,000 televisions on its United States site, & spthe
of 1300 percent comparad with the samse day last year, and 41,000 Bose

w evenatnarse] mith fuad snmohvd 1hhe 130t Sratrd Won lrnenas by






4

* ‘;
.
-
- "
N
- .

.

\

Wanna talk Kindle vs Books?
~ . _
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CRO




CRO, understands friction, removes it.
That is a Business Function, not a web function.






The parallels

Wlnnlng Wlth Why







MARKETING  Guest

You don’t deserve more leads

VIKE TEMPLEMAN, CEO, FOXTAIL MARKETING AUGUST 29, 2014 7:42 AM

[AGS: EDITOR'S PICK, FOXTAIL MARKETING, MIKE TEMPLEMAN




In fact, the last thing they need is more leads. Why? Because they treated
the last thousand or so like garbage

'ﬁj’ff Seer © 2015 Seer Interactive * All Rights Reserved - Page «#>









You don’t
=—get to

ask me

- why!
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Lose the battle &
Win the war



Why would we

purposefull

decrease our conv. rate?




Saved me 1 hire
Increased time with the right leads
Increased Conv. Rate



Ask permission to
win

the
\L %1 §



Find the root problem by

Asking

the right

questions




Inserting an “SEQO” at a non “SEQ” table



The parallels

Client Examples
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The parallels
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| need you to improve my
Product

Customer Service

Brand
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| HELP YOU
CUSTOMERS




Seer Lost $600,000 in revenue in lost
projects in 2015.



How would you optimize
my business



How involved are you in the CRO of Client Happiness?
Retention?
Profitability?



COULD YOU BE?
A\
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Could be the
leaders
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ARTESIAN WATTEHR FROM NORWAY

BRAND = VALUE



% FOLLOW

Info v (® ApD

Funding Received UPDATE v

$18M in 1 Round from 2 Investors
VOS

T,

; Most Recent Funding

$18M Venture on August 3, 2011

Headquarters: New York, NY
)

342 Description:  VOSS is a producer of bottled artesian water based in

Norway.
Founders: Christopher Harlem, Ole Christian Sandberg
Categories: Hospitality

Website: http://www.vosswater.com

[+



attributes. You Might Also Like

Emotions are the primary reason why consumers prefer brand name products. After all, Money Can't Buy You (Self) Love
many of the products we buy are available as generic and store brands with the same

ingredients and at cheaper prices. Why do we decide to pay more for brand name
How We Convince Ourselves To Buy

products? Products We Don't Need

A nationally advertised brand has power in the marketplace because it creates an

emotional connection to the consumer. A brand is nothing more than a mental A Pro for Procrastination
representation of a product in the consumer’'s mind. If the representation consists only of

the product’s attnbutes, features, and other information, there are no emotional links to How to Go Viral: 6 Rules

influence consumer preference and action. The richer the emotional content of a brand's

mental representation, the more likely the consumer will be a loyal user,
Facebook Research: Violating Social

Contracts
While emotion can be communicated effectively in a print ad or television commercial,

there are other mportant components of a brand which have emotional dimensions. For
example:

« Rich and powerful mental representations of a brand include its personality.
Research reveals that consumers perceive the same type of personality
charactenstics in brands as they do in other people. And just like with people, they
are attracted more to some personality types than others — attractions which are
emotion based, not rational. Brand personality 1s communicated by marketers
through packaging, visual imagery, and the types of words used to describe the
brand

e Another imoportant foundation for a brand's amotions can be found in its “narrative”™ —






o8

04

S0

N

4 —t - 0 5 i 2 : I ) ‘VV I

— 890 wine
— 810 wine

time (sec)

i1

12 13 4 35 18 37

i




= B . o £ 2 @ wor bigre e - 8 : « B} — . ‘e . - B L w: = 13

c " - o Pe e e ~

® busmany | ] dnmam ote wn I s bupan [ Ve v SN van 'y-.- _ . beerasen s et [ Teweer . WN - W Y b, e, o Wt rme e - 2 T I Gy o D

i€ i

SEARCH MARKETING EXPO
s SEPL29-OCT 1 NEW YORK CITY

Boost your ROI with cutting edge

SED & SEM tactics. Early bird




Hurt the brand?
Help the brand?
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o You've hit your limit of 5 free articles
as an anonymous user this month. You
have a couple of options:

‘I 5 FREE ARTICLES/MONTH

+ Create your personal library on HBR.org

SUBSCRIBE TO ALL-ACCESS

+ Organize articles of interest, share your

favorites with colleagues
UNLIMITED ACCESS TO HBR.ORG

« 10 print issues of the magazine

+ iPad and Android tablet apps including all of

¢F1 > REGISTER O MOHE | SUBSCRIBE + SAVE! Gy



Content is a commodity
Unless your BRAND has told me otherwise
HBR — changed the biz model



HBR GIVES ME A SCENT
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You've hit your limit of 5 free articles
as an anonymous user this month. You
have a couple of options:

‘I 5 FREE ARTICLES/MONTH

+ Create your personal library on HBR.org

+ Organize articles of interest, share your

favorites with colleagues
UNLIMITED ACCESS TO HBR.ORG

« 10 print issues of the magazine

+ iPad and Android tablet apps including all of

¢F1 > REGISTER O MOHE | SUBSCRIBE + SAVE! Gy
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Great SEO, Like Great CRO

can be bad long term for
the customer



The parallels
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Awesome CROs create lazy marketers
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Exit Popups are easy



ABOUT SPIAXIRS AGENDA LOCATION GET TICKETS

Call To Action Conference
SEPTEMBER 13™.15™, 2015
VANCOUVER

Get Actionable Marketing Insights From
The World's Leading Optimization Experts
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Something that makes me feel like this




Client Story,
—rootball Equipment
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Still not believing brand impacts CRO?
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Pacemakers
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Which company would you let crack you
open and put in a pacemaker?
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| Brand decides to end this

:



And start this...
| e






